
 

INTERAGENCY RESOURCE MANAGEMENT COMMITTEE 
2019 ANNUAL REPORT 

 

Annual Report to the Governor, General Assembly  
and the Interagency Resource Management Committee 

________________________________ 
 

April 2020 
 

          
 

        
 

 
__________________________________________________________ 
Creating high-quality learning environments for Delaware’s children 

 
 



 

TABLE OF CONTENTS 
 

 
Letter from Dr. Susan S. Bunting, Chair                                                       
Interagency Resource Management Committee (IRMC)    
  
Letter from Madeleine Bayard, Chair     
Delaware Early Childhood Council (DECC)      
 
Letter from Josette Manning, Secretary  
Delaware Department of Services for Children, Youth and Their Families                          
 
Letter from Dr. Kara Odom Walker, Secretary   
Delaware Department of Health and Social Services                                                           
 
Letter from Candice Buchanan, Chair     
Extended Learning Opportunities Subcommittee (ELOS) 
    
Early Childhood Governance Structure in Delaware  
 
Delaware Code, Title 14, Chapters 30 and 17  
     IRMC, DECC and ELOS   
 
SECTION I:  Interagency Resource Management Committee (IRMC) 
 
IRMC         
     Membership 
     Meeting Topics and Presenters 
     
IRMC Subcommittee:  Extended Learning Opportunities Subcommittee (ELOS)    
     Key Responsibilities and Accomplishments 
     Membership 
 
SECTION II:  Delaware Early Childhood Council (DECC) 
 
DECC Mission, Vision and Website 
 
DECC Strategic Plan and Goals 
           Accomplishments and Continued Priorites 
           Meeting Topics and Presenters  
           Membership 
 
DECC Subcommittee:  Early Learning Data & Policy 
           Key Responsibilities and Accomplishments 
           Membership 
      
DECC Subcommittee:  Healthy Young Children & Families 
           Key Responsibilities and Accomplishments 
           Membership 

PAGE 
4 
 
 

5 
 
 

6 
 
 

7 
 
 

8 
 
 

9 
 
 

10-17 
 

18 
 
 

19 
20 
 
 

21 
22 
 

23 
 

24 
 

25 
26 

27-28 
29-30 

 
 

31 
32-33 

 
 

34 
35 

 

2



 

TABLE OF CONTENTS (CONTINUED) 
 

 
DECC Subcommittee:  Early Learning Programs and Workforce Providers  
           Key Responsibilities and Accomplishments 
           Membership 
  
DECC Subcommittee:  Early Childhood Inclusion  
           Key Responsibilities and Accomplishments 
           Membership 
 
DECC Partners  
 
SECTION III:  Appendices 
 

Appendix A: QRIS Redesign Presentation      
Appendix B:  Preschool Development Grant (Birth to 5) Presentation 
Appendix C: Extended Learning Opportunities in Delaware Report, November 2019 

 

PAGE 
 

36 
37-38 

 
 

39 
40-41 

 
42 
 

43 
 

44-46 
47-65 
66-123 

 

  

3



4



5



6



7



 
March 6, 2020 
 
The Honorable John C. Carney 
Governor 
Tatnall Building 
150 Martin Luther King Jr. Blvd. South 
Dover, DE 19901 
 
Dear Governor Carney, 
 
As chair of the Extended Learning Opportunities Subcommittee (ELOS), I am 
honored to join my colleagues of the Interagency Resource Management 
Committee (IRMC) in presenting you with the 2019 annual report.  
 
The ELOS was established to oversee coordination, research, and planning statewide 
for before and after school and summer learning programs for school-age children. 
Many IRMC members and partners have contributed to the body of research in the 
area of extended learning opportunities. The SAIL Task Force, the Delaware 
Afterschool Network, the Institute for Public Administration, the Delaware Early 
Childhood Council, and others have laid the groundwork for this subcommittee. In 
the last year, multiple reports have highlighted the need for deeper understanding 
and coordination of extended learning services and funding in our state. 
 
As a newly created committee, the ELOS is committed to engaging in this critical 
work with our partners to help eliminate barriers for our children and families to 
access quality extended learning opportunities. With you as a champion, we can 
build on recent work to develop program and evaluation standards and make 
recommendations for funding protocols.  
 
We look forward to continuing this work and are dedicated to providing sustainable 
solutions that set our Delaware children and families up for life-long success.   
 
Sincerely, 

 
Candice N. Buchanan 
President 
The Summer Learning Collaborative 

Unite - Ignite - Engage - Succeed 
1313 N. Market Street, Suite 1150 NW, Wilmington, DE 19801​ |​ 302.433.6036 
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TITLE 14, DELAWARE CODE, CHAPTER 30 

RESPONSIBILITIES OF THE INTERAGENCY RESOURCE MANAGEMENT COMMITTEE 
(IRMC) AND THE DELAWARE EARLY CHILDHOOD COUNCIL (DECC) 

 

§ 3001 State Early Childhood Education Program [Effective until July 1, 2020].* 

(a) The Department of Education shall be authorized to provide early childhood educational 
services to eligible children, which shall include preschool age children who live in poverty, 
using such funds as are appropriated by the General Assembly for that purpose. 

(b) The Department of Education shall provide the early childhood educational services by 
contracting with public and private providers, including, but not limited to, providers 
administering federal Head Start programs within the State; provided however, that state 
funds paid to such contracting providers shall not be used to supplant state and/or federally 
funded programs or to make a federal Head Start provider ineligible for a Head Start 
expansion grant. All contracts may be in place for a period not to exceed 3 years; provided 
that there is sufficient funding contained within the annual appropriations act and the 
contractor adheres to the required Head Start performance standards, which include parental 
involvement and receipt of acceptable monitoring results which will be completed at least once 
during the contract period. 

(c) Each contracting provider will be required to establish written agreements within the 
provider’s respective service area with their local Head Start and/or other Early Childhood 
Initiative contracting provider as well as the local school district, to address issues including, 
but not limited to, service areas, recruitment, transition of children and families and sharing 
resources and information. 

(d) The Department of Education shall establish Delaware Stars for Early Success, a quality 
rating and improvement system. Such rating system shall measure the level of quality of 
service provided by an early care and education program to safeguard and ensure the growth, 
development, and learning of the children. The rating and improvement system shall: 

(1) Establish quality standards that build upon the child care licensing regulations and include 
quality standards in the categories of learning environment and curriculum, qualifications and 
professional development, family and community partnerships, and management and 
administration. 

(2) Ensure that the standards are based on research on best practice related to early care and 
education and that support children in being physically and emotionally healthy and eager to 
learn. 

(3) Inform families and other purchasers of early care and education about the level of quality in 
a simple and easy-to-understand manner. 

(4) Develop a quality improvement plan that informs participating early care and education 
programs of their strengths, weaknesses and strategies to improve the quality of their programs. 

(5) Target resources to support and recognize programs as they work on implementing 
improvement plans and increasing the quality of services to children and families. 
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(6) Provide professional development and technical assistance to assist programs in 
accomplishing targeted improvements. 

(7) Establish public-private partnerships to implement and sustain the quality rating and 
improvement system including state agencies, higher education, adult education programs, early 
childhood organizations and community based agencies. 

(8) Evaluate Delaware Stars for Early Success to ensure continuous improvement of the system. 

(e) The Interagency Resource Management Committee (IRMC) shall have administrative 
responsibility for all appropriations made to the Department of Education pursuant to this 
section. Such administrative responsibility shall include, but not be limited to: 

(1) Determining unserved and underserved areas within the State, to be addressed in any given 
year. Such identified areas will be specified within the Request for Proposal (RFP) issued to 
prospective providers; 

(2) Reviewing, recommending and disbursing grant awards for contracts to qualifying providers 
to deliver early childhood educational services to preschool-age children who live in poverty; 

(3) Reallocating unobligated or unspent appropriations made to the Department of Education 
pursuant to this section; and 

(4) Verifying that the contracting providers use state funds paid to them for the purposes 
specified in their contracts. 

(f) All public and private providers contracting with the Department of Education pursuant to 
this section shall ensure that each and every employee receives a minimum of 1 hour of 
training every year in the detection and reporting of child abuse. Such training, and all 
materials used in such training, shall be prepared by the Division of Family Services. 

§ 3001 State Early Childhood Education Program [Effective July 1, 2020].* 

(a) The Department of Education shall be authorized to provide early childhood educational 
services to eligible children, which shall include preschool age children who live in poverty, 
using such funds as are appropriated by the General Assembly for that purpose. 

(b) The Department of Education shall provide the early childhood educational services by 
contracting with public and private providers, including, but not limited to, providers 
administering federal Head Start programs within the State; provided however, that state 
funds paid to such contracting providers shall not be used to supplant state and/or federally 
funded programs or to make a federal Head Start provider ineligible for a Head Start 
expansion grant. All contracts may be in place for a period not to exceed 3 years; provided 
that there is sufficient funding contained within the annual appropriations act and the 
contractor adheres to the required Head Start performance standards, which include parental 
involvement and receipt of acceptable monitoring results which will be completed at least once 
during the contract period. 

(c) Each contracting provider will be required to establish written agreements within the 
provider’s respective service area with their local Head Start and/or other Early Childhood 
Initiative contracting provider as well as the local school district, to address issues including, 
but not limited to, service areas, recruitment, transition of children and families and sharing 
resources and information. 
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(d) The Department of Education shall establish Delaware Stars for Early Success, a quality 
rating and improvement system. Such rating system shall measure the level of quality of 
service provided by an early care and education program to safeguard and ensure the growth, 
development, and learning of the children. The rating and improvement system shall: 

(1) Establish quality standards that build upon the child care licensing regulations and include 
quality standards in the categories of learning environment and curriculum, qualifications and 
professional development, family and community partnerships, and management and 
administration. The Department of Education shall ensure that Delaware Stars for Early Success 
standards are consistent with the regulations of the Office of Child Care Licensing. 

(2) Ensure that the standards are based on research on best practice related to early care and 
education and that support children in being physically and emotionally healthy and eager to 
learn. 

(3) Inform families and other purchasers of early care and education about the level of quality in 
a simple and easy-to-understand manner. 

(4) Develop a quality improvement plan that informs participating early care and education 
programs of their strengths, weaknesses and strategies to improve the quality of their programs. 

(5) Target resources to support and recognize programs as they work on implementing 
improvement plans and increasing the quality of services to children and families. 

(6) Provide professional development and technical assistance to assist programs in 
accomplishing targeted improvements. 

(7) Establish public-private partnerships to implement and sustain the quality rating and 
improvement system including state agencies, higher education, adult education programs, early 
childhood organizations and community based agencies. 

(8) Evaluate Delaware Stars for Early Success to ensure continuous improvement of the system. 

(e) The Interagency Resource Management Committee (IRMC) shall have administrative 
responsibility for all appropriations made to the Department of Education pursuant to this 
section. Such administrative responsibility shall include, but not be limited to: 

(1) Determining unserved and underserved areas within the State, to be addressed in any given 
year. Such identified areas will be specified within the Request for Proposal (RFP) issued to 
prospective providers; 

(2) Reviewing, recommending and disbursing grant awards for contracts to qualifying providers 
to deliver early childhood educational services to preschool-age children who live in poverty; 

(3) Reallocating unobligated or unspent appropriations made to the Department of Education 
pursuant to this section; and 

(4) Verifying that the contracting providers use state funds paid to them for the purposes 
specified in their contracts. 
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(f) All public and private providers contracting with the Department of Education pursuant to 
this section shall ensure that each and every employee receives a minimum of 1 hour of 
training every year in the detection and reporting of child abuse. Such training, and all 
materials used in such training, shall be prepared by the Division of Family Services. 

*Note:  There are two subsections for §3001 above.  The first one is in effect until July 
1, 2020, while the second one is in effect after July 1, 2020.  The language in the latter 
§3001 moves the Office of Child Care Licensing to the Department of Education, which 
occurred in 2019. 

§ 3002 Early Childhood Council. 

(a) The Delaware Early Childhood Council (ECC) shall be the State Advisory Council on Early 
Childhood for children from birth to 8 years of age, and carry out all such functions designated 
in the federal Improving Head Start for School Readiness Act of 2007 [P.L. 110-134] et seq., 
and those functions designated herein and those assigned by the Governor, the General 
Assembly, and the Interagency Resource Management Committee (IRMC), provided sufficient 
moneys are available from the annual State appropriations act, federal funding, private 
funding, or a combination thereof. 

(b) The ECC shall be comprised primarily of private sector members but shall include all 
representatives as designated in the above-referenced federal legislation and shall advise the 
Governor and General Assembly on a continuing basis, working with the IRMC, concerning 
the status and improvement of services of the early childhood sector and the implementation 
of the State’s early childhood strategic plan. In addition to any responsibilities assigned by the 
Governor through the IRMC, the Delaware Early Childhood Council shall make 
recommendations to the Governor, the General Assembly, and the IRMC that promote the 
appropriate coordination and effectiveness of state services and policies. The ECC shall be 
responsible for maintaining and expanding a statewide network of early care and education 
institutions that includes providers, advocates, state program officers, private and nonprofit 
community institutions, and others who support the development and delivery of high quality 
early childhood services. 

§ 3003 Organization and composition. 

(a) The Delaware Early Childhood Council (ECC) shall be appointed by the Governor upon 
recommendation by the Interagency Resource Management Committee and shall: 

(1) Represent the racial, economic and geographic diversity of the State; 

(2) Serve for staggered, renewable terms of 3 years, except in the case of public employees 
continuing in the same designated position; and 

(3) Consist of the following members: 

a. Two center-based early care and education providers; 
b. One family-home-based early care and education provider; 
c. One parent whose child participates in early childhood services; 
d. One Delaware Head Start/Early Childhood Assistance Program Association representative; 
e. One representative of a statewide early care and education resource and referral agency; 
f. Two representatives from advocacy organizations focused on children’s health and well-being; 
g. One representative of the Delaware Association for the Education of Young Children; 
h. One public school district superintendent; 
i. One higher education representative who also serves on the P-20 Council; 
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j. One business community representative; 
k. Two community members; 
l. One representative of the General Assembly; 
m. The State Director of Head Start Collaboration; 
n. A representative of the Delaware Department of Health and Social Services, representing 
children’s health, child cares subsidy, and Part C of Individuals with Disabilities Education Act 
(IDEA) [20 U.S.C. § 1431 et seq.]; 
o. A representative of the Delaware Department of Services to Children, Youth and Their 
Families, representing child mental health, child care licensing, and family services; 
p. A representative of the Delaware Department of Education, representing early childhood 
professional development, § 619 of IDEA [20 U.S.C. § 1419], and State early learning 
guidelines; and 
q. Ex officio, nonvoting members shall include the director of the Early Development and 
Learning Resource Center of the Department of Education, the chair of the Family Support 
Coordinating Council, and the director of the State’s Institute for Excellence in Early Childhood 
Education. The ECC may appoint ex officio members and advisors to assist them in meeting 
their responsibilities. 
 

(b) The Governor shall appoint a Chairperson from the nongovernmental members of the 
ECC, and who shall serve as a member of the State’s P-20 Council. The Chairperson shall 
coordinate the activities of the ECC. The Governor shall also appoint a Vice-Chairperson from 
the nongovernmental members of the ECC.  

§ 3004 Meetings; organizational structure. 

The Delaware Early Childhood Council (ECC) shall convene regularly-scheduled meetings at 
least 6 times annually. The ECC may form an executive committee from its members and 
other subcommittees. The ECC may form standing subcommittees including, but not limited 
to: professional development, quality rating and improvement system, data, and higher 
education. The ECC shall fulfill all the responsibilities designated under the above-referenced 
federal legislation for the State’s Advisory Council on Early Childhood Education and Care. 

§ 3005 Staffing and annual reporting. 

The Department of Education shall staff the Delaware Early Childhood Council (ECC) with 
support from the Interagency Resource Management Committee (IRMC) as needed. The ECC 
will report annually to the IRMC, the Governor, President Pro Tempore, Speaker of the House, 
and the General Assembly’s committees on Education, Health and Social Services, and 
Health and Human Development regarding the status of its work and the progress of Council 
plans and proposals. A summary of the Council’s work shall be included in the IRMC’s annual 
report. 
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TITLE 14, DELAWARE CODE, CHAPTER 17 

RESPONSIBILITIES OF THE INTERAGENCY RESOURCE MANAGEMENT COMMITTEE 
(IRMC) AND THE EXTENDED LEARNING OPPORTUNTIES COUNCIL (ELOS) 

 

§1703 Unit of Pupils 

(n) (1) The Interagency Resource Management Committee (IRMC) shall have 
administrative responsibility for establishing a comprehensive and coordinated early 
childhood system. The IRMC shall be composed of the following members (or their designee 
with full voting powers): 

a. Secretary of Education, who shall be the chairperson of the IRMC. 

b. Secretary of the Department of Health and Social Services. 

c. Secretary of the Department of Services for Children, Youth and Their Families. 

d. Director of the Office of Management and Budget. 

e. Controller General. 

f. The Chair of the IRMC Extended Learning Opportunities Subcommittee and the 
Chair of Early the Childhood Council as nonvoting members. 

(2) An affirmative vote of a majority of all voting members shall be required to take action. 

(3) The IRMC shall promote interagency collaboration in the delivery of early childhood 
services to young children and their families including young children with disabilities. The 
IRMC will work to support and coordinate the implementation of the recommendations of 
the State early childhood plan. To accomplish these goals, the IRMC shall do the 
following: 

a. Allocate all funds provided by the State, obtained by it, or under its control, which 
are designated for children eligible for services under this subsection except for unit 
funding for children with disabilities as described in this title. 

b. Coordinate resources, federal and state and public and private, to support family-
centered services for eligible children and their families, as appropriate. 

c. Seek to develop collaborative approaches with the institutions of higher education 
for children eligible for services under this subsection. Special emphasis shall be 
placed on the use of existing preschool educator training and child care provider 
training programs. 

d. Coordinate planning, policy, program and funding to establish a comprehensive and 
coordinated early childhood system. 

(4) The IRMC may, at its discretion, apply for and allocate grant funds. Sources of such 
grant funds may include, but not be limited, to the federal Childcare Block Grant, 
Developmental Disabilities Council, federal Child and Maternal Health Grant, federal 
U.S.C. Title 20, and federal Head Start, where appropriate. 

(5) The IRMC shall report to the Governor, President Pro Tempore of the Senate, and the 
Speaker of the House on April 15 of each fiscal year. Each report shall include: 

a. A summary of IRMC experience in attempting to accomplish its purposes as stated 
above; and 
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b. A recommendation of the IRMC whether and how to institutionalize its activities and 
functions. 

(6) The Director of the Office of Management and Budget and the Controller General are 
hereby authorized to transfer additional funds serving this population among the budgets 
of the departments represented on the IRMC if there is prior agreement by the Secretary 
of the department, as the case may be, to which the funds were previously allocated. 

(7) For the purpose of facilitating the continuation of services, programs receiving an 
allocation under the provisions of this section may receive 20% of the prior year’s 
allocation at the outset of each fiscal year. These programs are required to present 
program proposals to the IRMC as required by the IRMC. Upon IRMC approval, 
adjustments to the program allocations may be made. 

(8) The IRMC shall be staffed by the Early Development and Learning Resources Office 
in the Department of Education. Such Office shall be composed of at least 2 Education 
Specialists and a clerical support position. Funding shall be provided by the Department 
of Health and Social Services and the Department of Services for Children, Youth and 
Their Families by no later than July of each fiscal year to support the operational costs 
associated with 1 Educational Specialist and clerical support positions. Funds allocated in 
this section are to be used to support the work of the Office and to continue the 
interagency coordination process for Delaware’s early childhood programs. 

§ 1703A Extended Learning Opportunities Subcommittee. 

(a) The IRMC Extended Learning Opportunities Subcommittee is established to oversee 
coordination, research, and planning statewide for before and after school and summer 
learning programs for school-age children and advise the General Assembly and the Governor. 

(b) The duties of the IRMC Subcommittee are as follows: 

(1) Research national and local trends and best practices in extended learning programs 
and services and recommend new public policy that aligns with that research. 

(2) Develop program standards and suggest funding protocols. 

(3) Establish standards for program performance and evaluation. 

(4) Make regular recommendations regarding coordination of services among different 
stakeholders, especially with organizations and programs providing early childhood services. 

(5) Submit a yearly summary of its recommendations to the IRMC to include in its annual 
report under § 1703(n)(5)b of this title.  

(c) The Subcommittee shall be composed of 19 members: 

(1) The following members shall serve by virtue of their position and may designate a person 
to serve in their stead and at their pleasure: 

a. The Secretary of the Department of Education, or the Secretary’s designee. 

b. The Secretary of the Department of Children, Youth and Their Families, or the 
Secretary’s designee. 

c. The Secretary of the Department of Health and Social Services, or the Secretary’s 
designee. 

(2) The Delaware After School Network Director, appointed by the Governor. 
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(3) A representative of a nonprofit afterschool program provider, appointed by the Governor. 

(4) A representative of a private afterschool program provider, appointed by the Governor. 

(5) A representative of a summer program provider, appointed by the Governor. 

(6) A school district superintendent, appointed by the Governor. 

(7) A representative for elementary school teachers, appointed by the President of the 
Delaware State Education Association. 

(8) A representative for secondary school teachers, appointed by the President of the 
Delaware State Education Association. 

(9) Four members of the public, who shall be appointed by the Governor. 

(10) A representative of the Charter School community, appointed by the Delaware Charter 
School Network. 

(11) A representative of the Governor’s Advisory Council on Exceptional Children, appointed 
by the Chair of the GACEC. 

(12) A representative of the Provider Advisory Board, appointed by the the Chair of the 
Provider Advisory Board. 

(13) Two principals—1 elementary and 1 secondary—appointed by the Delaware 
Association of School Administrators.  

(d) Terms of appointed members; chairperson. 

(1) Each appointed member shall be appointed to serve a term of up to 2 years. Members 
shall be appointed for staggered terms, so that no more than half of the appointed members’ 
terms expire in any 1 calendar year. Appointed members are eligible for reappointment.  

(2) From the members, set forth in paragraphs (c)(2) through (13) of this section, there shall 
be a chairperson of the subcommittee who shall be appointed by the Governor and shall 
serve at the pleasure of the Governor. The chairperson shall guide the administration of the 
subcommittee by supervising the preparation and distribution of meeting notices, agendas, 
minutes, correspondence, and reports of the subcommittee.  

(e) The subcommittee shall issue an annual report to the Governor, General Assembly, and the 
public on the work of the subcommittee and the status of extended learning opportunities for 
school-aged children in the State. 

(f) The Department of Education will provide administrative and staff support for the 
subcommittee as part of its responsibility to staff the IRMC. 

(g) The IRMC Expanded Learning Opportunities Subcommittee shall follow all rules of §  
10002(h) of Title 29 relating to public meetings. 

(h) The subcommittee shall hold its initial organizational meeting by October 21, 2019, with the 
date, time, and place for the meeting to be set by the chairperson of the subcommittee.  

(i) The subcommittee shall meet at least monthly.  
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SECTION I:  INTERAGENCY RESOURCE MANAGEMENT COMMITTEE (IRMC) 
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INTERAGENCY RESOURCE MANAGEMENT COMMITTEE (IRMC) 

MEMBERSHIP as of December 2019 
 

Role Defined in Code Last First 

Secretary of Education, who shall be the 
chairperson of the IRMC 

Bunting Susan 

Secretary of the Department of Health and Social 

Services 

Walker Kara 

Secretary of the Department of Services for 
Children, Youth and Their Families 

Manning Josette 

Director of the Office of Management and Budget Jackson Michael 

Controller General Morton Michael 

Chair of Early the Childhood Council (non-voting) Bayard Madeleine 

Chair of the IRMC Extended Learning 

Opportunities Subcommittee (non-voting) 

Buchanan Candice 
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INTERAGENCY RESOURCE MANAGEMENT AGENCY 

2019 MEETING TOPIC AND PRESENTERS 
 

Full meeting minutes are available at https://publicmeetings.delaware.gov/ by meeting date 
 
January 17, 2019 Meeting 

 Considered and approved appointment of Debbie Taylor to the Delaware Early Childhood 
Council 

 Preschool Development Grant (Birth-Five) Award Announcement – Dr. Kimberly 
Krzanowski 

 
April 11, 2019 Meeting 

 Considered and approved appointment of Olivia Gatewood, Elizabeth Ritchie, Tanisha 
Merced and Michelle Wall to the Delaware Early Childhood Council 

 Considered and approved reappointment of Madeleine Bayard and Dusty Blakey to the 
Delaware Early Childhood Council 

 Considered and approved the 2018 IRMC Annual Report 
 

July 17, 2019 Meeting 

 Preschool Development Grant (Birth to Five) Update Presentation – Rex Varner and 
Caitlin Gleason  

 Early Childhood Legislation Discussed:  House Substitute 1 to House Bill 92 with House 
Amendment 1 to create the Extended Learning Opportunities Subcommittee 

 Early Childhood Legislation Discussed:  Senate Bill 187 to move the Office of Child Care 
Licensing under the Department of Education  
 

October 16, 2019 Meeting 

 Preschool Development Grant (Birth to Five) Update Presentation – Caitlin Gleason  

 Preschool Development Grant  (Birth to Five) Renewal Grant Opportunity Discussed – 
Caitlin Gleason 

 Extended Learning Opportunities Subcommittee creation update – Tina Shockley 

 Office of Child Care Licensing Move to Department of Education discussed – Dr. Kimberly 
Krzanowski 
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IRMC SUBCOMMITTEE:  EXTENDED LEARNING OPPORTUNITIES SUBCOMMITTEE 

 

Key Responsibilities   
The duties of the IRMC Subcommittee are as follows: 

 Research national and local trends and best practices in extended learning programs and 

services and recommend new public policy that aligns with that research. 

 Develop program standards and suggest funding protocols. 

 Establish standards for program performance and evaluation. 

 Make regular recommendations regarding coordination of services among different 

stakeholders, especially with organizations and programs providing early childhood 

services. 

 
Key Accomplishments in 2019:  

 The Extended Learning Opportunities Subcommittee was created per House Substitute 1 
for House Bill 92 with House Amendment 1 of the 150th General Assembly 

 Began convening in November 2019 to oversee coordination, research, and statewide 
planning for before and after school and summer learning programs for school-age 
children, and to advise the General Assembly and the Governor.  
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IRMC SUBCOMMITTEE:   

EXTENDED LEARNING OPPORTUNITIES SUBCOMMITTEE (ELOS) 

MEMBERSHIP  
as of December 2019    

 

Role Defined in Code Last First 

Secretary of Education or Designee Hulse John 

Secretary of DSCYF or Designee Seitz Meredith 

Secretary of DHSS or Designee Prince Tiyana 

DE After School Network Director Brown Regina Sydney 

Rep of nonprofit afterschool program provider Guajardo Zaida 

Rep of private afterschool program provider Vacant  Vacant 

Rep of summer program provider Buchanan Candice 

School District superintendent Shelton Dan 

Rep of elementary school teachers Vacant Vacant 

Rep of secondary school teachers Stahl Kerry 

Four members of the public Vacant Vacant 

  Vacant Vacant 

  Rushdan Yolanda 

  Martinez Rosalia 

Rep of Charter School community Stouffer Denise 

Rep of Gov Advisory Council on Exceptional 
Children 

Doolittle Bill 

Rep of Provider Advisory Board Merlet Connie 

Two principals - one elementary Feathers Rebecca 

Two principals - one secondary Savage Michele 
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SECTION II:  DELAWARE EARLY CHILDHOOD COUNCIL (DECC) 
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC) 

MISSION AND VISION AND WEBSITE 
 

Mission: 
 
Promote the development of a comprehensive and coordinated early childhood system, birth to 
eight, which provides the highest quality services and environment for Delaware’s children and their 
families. 
 
Vision: 
 
 Ready children:  children who are physically and emotionally healthy, have access to high 

quality early learning experiences, and enter school prepared to succeed 
 

 Ready families: families with the knowledge and resources needed to successfully support their 
children’s development and learning 

 
 Ready early care and education programs: programs that effectively support the growth, 

development, and learning of all children and are staffed by teachers who are well prepared, well 
compensated, and well supported 

 Ready communities: communities that embrace their responsibilities for enhancing the quality of 
life of young children and their families through collaborations across all sectors 

 Ready schools: schools that build upon and further enrich the learning foundations of young 
children and accelerate their continued success 

 
Website: 
 
 https://www.doe.k12.de.us/Page/3760 
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DELAWARE EARLY CHILDHOOD  
STRATEGIC PLAN AND GOALS 

 

Delaware’s Childhood Strategic Plan (2013) has guided our activities, and in 2020, the Council 
will release a new plan. A comprehensive Needs Assessment was conducted, with support from 
federal Preschool Development Grant-Birth-5 funds, which considered user experiences and 
collected data to inform the Strategic Plan.  Focus areas included: 
 
    User Experience 

 Current landscape of programs and supports of B-5 families 

 Current gaps in quality and availability of programming 

 Barriers to access 
   
     Data Systems 

 Number of children currently served by the early childhood system 

 Number of potential children who could access the system 

 Number of children waiting for service 
 
Findings included: 

 A small percentage of mothers of young children (5%) receive home visiting, which has 
proven to have a significant impact and return on investment 

 Early childhood workforce is largely females of color, who stay in their place of work for 
two years or less and make $9-$10 per hour  

 Families find it hard to navigate the system 
               -there are 11 divisions in Delaware 
               -across three state agencies providing services 
               -using 15 data systems 
              - with no clear access point for families 

 
Other needs assessment components underway at the time of this report include the cost of child 
care study and fiscal map of federal and state resources devoted to early childhood.  
 
Input for Delaware’s next Strategic Plan (2020) included the following areas: 

 Vision for Delaware’s early childhood care and education system 

 Potential strategies to help Delaware realize this vision in areas including: governance, 
data, policy, funding, access and availability, workforce supports, and supporting families 
to navigate systems and services 

 Implementation Strategies 

 Measures of success 
 
Delaware’s 2020-2025 Early Childhood (Birth- Age 8) Strategic Plan is expected to be completed 
in 2020.  For more information on the developing Strategic Plan, please visit the Delaware Early 
Childhood Council webpage at https://www.doe.k12.de.us/Page/3760. 
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DELAWARE EARLY CHILDHOOD COUNCIL 

2019 ACCOMPLISHMENTS AND CONTINUED PRIORITIES  
 

In 2019 the DECC, its partners and subcommittees celebrated a number of accomplishments, 
including the following, which include next steps and priorities already underway in 2020:  

 State Investment in Quality Care, which is currently being reimbursed at 65% of the 75th 
percentile of the cost of care according to the 2018 market rate study, continues to be a 
challenge to ensure providers are compensated at a rate that supports quality for children 
with the greatest needs, including associated quality incentives through the Stars 
Quality Rating System; in 2019 there was an increase in the tiered reimbursement 
payments to providers as well as the rate for Purchase of Care payments  
 

 Aligned, efficient early learning governance across programs, agencies, funding 
streams, and divisions ensures that services are provided seamlessly to families and 
providers; in 2019, progress included legislation to move the Office of Child Care 
Licensing to the Department of Education’s Office of Early Learning, and the CCDF 
federal quality dollars to be managed by the Office of Early Learning as of July 1, 2020. 
 

Initiatives continuing in 2020 include: 

 The Early Childhood Council’s Strategic Plan guides the work for the state efforts 
across state agencies and partners and establishes priorities for the Council. The Council 
has been leveraging capacity provided with the support of federal Preschool Development 
Grant (Birth to 5), to build on our previous plans, Early Success and Sustaining Early 
Success.  We look forward to releasing a new 5-year plan in 2020 to guide the work of our 
committees and efforts going forward.  
 

 Delaware Stars Redesign, to ensure improvement of the state’s quality rating and 
improvement system for child care, ensuring the standards for child care are aligned with 
research on child outcomes and ensuring providers receive support to reach these 
standards; new standards are scheduled to be piloted in 2020 and rolled out in 2021.  
 

 Workforce Strategies, have been a priority for the Council; we led a panel of 
representatives from the Department of Labor, Department of Education, providers, and 
career technical teacher academy pathway. The Council has agreed that the workforce is 
at a “crisis” level of recruitment and retention, much of which has to do with low levels of 
compensation. Our discussions have focused on redesigning the career ladder and higher 
education program design and support, as well as expanding access to scholarships, 
wage incentives; growing the early learning high school teacher academy; and expanding 
training opportunities in community settings. This is a key priority for public and private 
resources, as well as how the state and partners can support the field, in 2020.  
 

 Governance and Data Systems, including continuing to consolidate parts of state 
governance to create greater alignment and efficiency to better serve families and the 
providers who serve them. The Council has discussed opportunities to move Part C, Birth 
To Three to align with Part B at DOE, and is excited about the work underway to 
consolidate data systems. The work to align the workforce data in the DEEDS and 
Delaware First systems (such as the 2019 transition to an online application is important 
to improving efficiency, support, opportunities, and professionalism for the field.  
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DELAWARE EARLY CHILDHOOD COUNCIL 
2019 MEETING TOPIC AND PRESENTERS 

 

Full meeting minutes are available at https://publicmeetings.delaware.gov/ by meeting date 
 
January 30, 2019 Meeting 

 Governor’s Recommended Budget Request – Jon Sheehan 

 Preschool Development Grant (Birth-Five) Update – Caitlin Gleason 

 PDG Federal Priority – Maximizing Parental Access and Choice:  MyChildDE.org Update 
and Summary of January 15 Meeting – Lynn Kelley 

 Strategic Planning/Early Childhood System – Data Systems Integration:  What’s 
Underway and Future Plans – Patches Hill 

 Discussion - $tand By Me: Support for Families with Young Children and Early 
Care/Education Workforce – Shay Frisby 

 Update:  Expanding Pre-K in Delaware – Julie Johnson 

 Update:  Delaware Readiness Teams/Kindergarten Registration – Diane Frentzel 
 
May 8, 2019 Meeting 

 DHSS Update:  Child Care Copays and Market Rate Changes  - Jacqueline Benzel 

 Readiness Teams Update – First Lady Tracey Carney 

 Universal Pre-Kindergarten – Leslie Newman 

 Advocacy Day Materials and Logistics Announced – Dr. Michelle Shaivitz 
 

July 31, 2019 Meeting 

 Welcoming Remarks – Secretary Susan S. Bunting 

 Governance and Budget Updates – Jon Sheehan 

 Market Rate Update – Molly Magarik 

 Delaware Stars Update – Dr. Kim Krzanowski 

 Early Childhood Workforce Panel Discussion – Sec. Cerron Cade, Julie Johnson, Dr. Kim 
Krzanowski and Rita Hovermale 

o Perspectives from the field – Lucinda Ross, Julie Johnson and Clara Martinez 
o Work Underway 

 Quality Spending Proposals Update – Dr. Kim Krzanowski and Ray Fitzgerald 
 

September 18, 2019 Meeting 

 Sussex Early Childhood Council Update – Christine Olley 

 Governance Update – Jon Sheehan 

 Governance – Making The Transition – Rolf Grafwallner 

 Strategic Plan:  Insights and Interviews - Caitlin Gleason 

 Community Updates:  Montessori Teacher Residency Prep Program – Linda Zankowsky 
 

November 13, 2019 Meeting 

 2020 Teacher of the Year Remarks – Rebecca Vitelli 

 Wilmington Early Care & Education Council Update – Dr. Gwendolyn Sanders & Staff 
o Stubbs Early Education Center & Dual Generation Center – Whitney Williams 
o WECEC Resource Center Services – Zuluma Arroyo-Loomis 
o Children & Families First – Parent Information Center – Ken Livingston 

 Governance Update – Jon Sheehan 

 QRIS Revision Update – John Fisher-Klein 
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 Delaware Literacy Plan – Monica Gant 

 Strategic Plan Update – Caitlin Gleason 
o Timeline and Council / Public Engagement 
o PDG Renewal Grant Submission  
o Work Underway 

 Quality Spending Proposal Update – Dr. Kim Krzanowski and Ray Fitzgerald 
 
December 18, 2019 Meeting 

 Governor’s Office Update – Molly Magarik 
o Governance Update 
o Governor’s Recommended Budget  

 PDG – Strategic Plan Development – Caitlin Gleason  
o Review and Design Plan 
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC) 

MEMBERSHIP  
as of December 2019    

 

Members 

Role Defined in Code Last First Organization 

3.a Two center-based early care 
and education providers 

Clendaniel Cheryl  The Learning Center 

 Johnson Julie Tender Loving Kare Child Care  
& Learning Centers 

3.b One family-home based early 
care and education provider 

Monsanto Carrette Family Child Care Provider 

3.c One parent whose child 
participates in early childhood 
services 

Merced Tanisha Delaware Department of Insurance 

3.d One Delaware Head Start/Early 
Childhood Assistance Program 
Association Representative 

Beck Heidi  Delaware Head Start  
Association 

3.e One Representative of a state-
wide early care and education 
resource and referral agency 

Newman Leslie  Children and Families First 

3.f Two representatives from 
advocacy organizations focused 
on children’s health and well-being 

Thompson Kelli Nemours 

Rudolph Katherine  Christiana Care 

3.g One representative of the 
Delaware Association for the 
Education of Young Children  

Shaivitz Dr. Michelle  Delaware Association for the 
Education of Young Children  

3.h One school district 
superintendent 

Blakey Dr. Dolan Colonial School District 

3.i One higher education 
representative who is also serves 
on the P-20 Council 

Ritchie 
 

Elizabeth 
 

Delaware Technical Community 
College 

3.j One business community 
representative  

Gatewood Olivia JP Morgan Chase & Co. 

3.k Two community members                                                                                                                                                                                                                               Wall Michelle  Make A Wish Delaware 

Bayard Madeleine Rodel Foundation 

3.l One representative of the 
General Assembly 

Heffernan Debra  Delaware House of Representatives 

3.m The State Director of Head 
Start Collaboration  

Taylor Debra Department of Education –  
Office of Early Learning 

3.n A representative of the 
Delaware Department of Health 
and Social Services, representing 
children’s health, child care 
subsidy, and Part C of IDEA 

Kejner Gabriela Department of Health and  
Social Services 

3.o A representative of the 
Delaware Department of Services 
for Children, Youth and Their 

Seitz Meredith Department of Services for 
Children, Youth & Their  
Families 
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Families, representing child 
mental health, child care licensing, 
and family services 

3.p A representative of the 
Delaware Department of Education 
representing early childhood 
professional development, section 
619 of IDEA and state early 
learning guidelines 

Krzanowski Dr. Kimberly  Department of Education –  
Office of Early Learning 

Ex-Officio Members 

Role Defined in Code Last First Organization 

3.q Ex Officio, non-voting 
members shall include the director 
of the Early Development and 
Learning Resource Center of the 
Department of Education  

Krzanowski Dr. Kimberly  Delaware Department of Education 
– Office of Early Learning 

3.q Ex Officio, The chair of the 
Family Support Coordinating 
Council 

DeRasmo Karen  Prevent Child Abuse in  
Delaware 

3.q Ex Officio, The director of the 
State’s Institute for Excellence in 
Early Childhood Education  

Buell Martha University of Delaware, DIEEC 

3.q The ECC may appoint Ex-
Officio members and advisors to 
assist them in meeting their 
responsibilities 

Freel Ed  IPA/SPPA, University of  
Delaware 

 Moor Mary  DSCYF/Division of Prevention and 
Behavioral Health Services 

 Rattay Karyl  Delaware Division of Public Health  

 Timm Elizabeth DSCYF – Office of Child Care 
Licensing 

 Wilson Michelle  Capital School District; Booker  
T. Washington 

 Vitelli Rebecca Colonial School District 

 Martinez Clara Telamon Corporation Delaware 
Head Start Program 

Support Staff 

 Shockley Tina Delaware Department of Education 
– Office of Early Learning 
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DELAWARE EARLY CHILDHOOD COUNCIL  

SUBCOMMITTEE:  EARLY LEARNING DATA AND POLICY  
KEY RESPONSIBILITIES AND ACCOMPLISHMENTS 

 

Key Responsibilities   

 Monitor federal and state and legislative, regulatory and policy activities relating to 
DECC’s mission 

 Identify and recommend strategies, based on the overall Delaware Early Childhood 
Council Strategic Plan, to maximize legislation, regulations and policies to facilitate the 
fulfillment of DECC’s mission 

 Inform and engage Council members and the stakeholder community concerning relevant 
legislative, regulatory and policy activities. 

 Ensure that Council members possess the requisite knowledge and skills to advocate on 
relevant issues 

 Promote coordination across agencies and programs contributing early childhood data to 
federal and state reports and plans 

 Identify standard data reports necessary to advance Delaware’s early learning system 

 Provide feedback on current data exchanges, data processes, data quality, and data 
utilization 

 Work collaboratively with the Campaign for Grade Level Reading’s School Readiness 
Subcommittee  
 

Key Accomplishments    

 Data Systems Integration Planning Work 

 Ongoing Statewide Kindergarten Readiness Campaign – and new developmentally 
appropriate models for Kindergarten Academies to offer to children and families preparing 
to enter Kindergarten, led by OEL and the Readiness Teams 

 Data Collection on children’s experience before Kindergarten, including improving the 
data collection on child care experiences and the dose, duration, and quality ratings of 
those experiences 

 Alignment with efforts on 0-8 efforts, including assessing the recommendations developed 
by the P-20 Council Early Literacy Subcommittee and the DOE Literacy Plan and 
determining opportunities to strengthen them and work in partnership 
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC) 
SUBCOMMITTEE:  DATA & POLICY MEMBERSHIP 

as of December 2019  
 

Madeleine Bayard, Chair 
Caitlin Gleason, OEL Staff 

 
MEMBERS 

Name Title & Affiliation 

Alexander, Dawn Preschool Expansion Coordinator, Colonial School  
District 

Barlow, Janice Director of KIDS COUNT, University of Delaware 

Barrett, Christine Kindergarten Teacher, Lake Forest School District 

Bayard, Madeleine Vice President, Policy & Practice, Rodel Foundation  

Beck, Heidi L. Director, Delaware Head Start Association 

Beebe, Julie PolyTech School District 

Brancato, Kim   Principal, Appoquinimink Preschool Center 

Buell, Martha DIEEC, University of Delaware 

Comegys, Jim Red Clay Consolidated School District 

Commodore, Veronica DIEEC, University of Delaware 

DeFer, Tam GIFT - DCL 

Edwards, Shysheika Program Administrator, Christina Cultural Arts Center 

Fisher-Klein, John Office of Early Learning 

Freel, Ed  Policy Scientist, University of Delaware 

Frentzel, Diane Delaware Readiness Teams 

Geisler, Peggy Executive Director, Sussex County Health Promotion 
Coalition 

Gleason, Caitlin Education Associate, Alignment & Professional 
Development 
Office of Early Learning, Department of Education  

Good, Ranie Communications Consultant, Office of Early Learning 

Gyan, Paulina 
 

Division of Public Health 

Herbert, Belvie Social Services Senior Administrator, DHSS 

Jenkins, Jackie United Way of Delaware 

Kejner, Gabriela Department of Services for Children, Youth and Their 
Families 

Kelly, Kathy Education Associate, Language Arts/Literacy &  
eLearning, Department of Education 

Koester, Jennifer Education Specialist, Research & Data Analysis  
Department of Education  

Koutsourades, Christina Education Specialist, OEL, Early Learning Transitions 

Kurz-McDowell, Nicole Caesar Rodney School District 

Lowman, Kim University of Delaware 
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Magarik, Molly Deputy Principal Assistant to the Secretary,  
Department of Health and Social Services 

Mieczkowski, Mary Ann Director, Exceptional Children Resources 
Department of Education  

Poland, Mollie Program & Policy Analyst, Nemours 

Raser-Schramm, Erik Board Member, DEAEYC 

Robinson, Tanya DECC Lake Forest 

Schneider, Jamie EEC 

Schreiber, Karen Sussex Preschool – Sprouts Cove Island 

Seitz, Meredith Department of Services for Children, Youth and Their 
Families 

Shaivitz, Michelle Executive Director, DEAEYC 

Sheffler, Kristy Director, Delaware Stars , University of Delaware 

Sherretz, Kelly Associate Policy Scientist, University of Delaware 

Snyder-White, Donna Delaware 2-1-1 

Stevens, Deb DSEA 

Surratte, Meedra Parent Information Center of Delaware 

Thompson, Kelli Nemours 

Vishnubhakta, Vik Consultant 

Vitelli, Rebecca Colonial School District 

Wales, Tamara Colonial School District 

Williams, Whitney Christina School District 

Wilson, Michelle Kindergarten Teacher, Capital School District 

Zankowsky, Linda 
 

Associate Director, Center for Teacher Education, 
University of Delaware 
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DELAWARE EARLY CHILDHOOD COUNCIL  

SUBCOMMITTEE:  HEALTHY YOUNG CHILDREN & FAMILIES 
KEY RESPONSIBILITIES AND ACCOMPLISHMENTS 

 

Key Responsibilities  

 Identify strategic priorities for healthy young children & families based on the overall 
strategic plan for the Delaware Early Childhood Council, and recommend strategies for 
new program development or continuous improvement of existing programs and 
services: 

 Priorities include that every child should have a developmental screening, optimal brain 
development and an informed parent and community support to address health issues 

 Review and recommend periodic program evaluations 

 Identify opportunities for cross-system collaboration and coordination to improve services, 
leverage funds, or create new funding sources for early health initiatives 

 Work in collaboration with the Home Visiting Advisory Board, Inclusion Committee, Project 
Launch, Early Childhood Comprehensive Systems (ECCS), Preschool Development 
Grant (Birth-5) and others to identify strategies to support high-quality inclusive early 
childhood opportunities 

 Work collaboratively with the Campaign for Grade Level Reading’s School Readiness 
Subcommittee and the Delaware Readiness Teams 

 
Key Accomplishments 

 Engagement of subcommittees and partners including 
o Early Childhood Inclusion Committee 
o Early Childhood Comprehensive Systems 
o Preschool Development Grant (Birth-5) 

 Identify ways to capture baseline data of:  
o Developmental screenings  

 Help Me Grow 211 
 Ages and Stages Questionnaire 
 Parents Evaluation of Developmental Status (PEDS) 

o Hearing screenings 
o Language and literacy screening 

 QT30 (Quality Time 30 minutes) Campaign Promotion 

 Continued Implementation of Project LAUNCH 

 Continue to integrate ACES and Trauma Informed Care into the work of the sub- 
committee 
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC) 

SUBCOMMITTEE:  HEALTHY YOUNG CHILDREN & FAMILIES MEMBERSHIP 
as of December 2019   

Leslie Newman, Chair (retired as of December 31, 2019) 
Crystal Sherman, DHSS Staff 

Debra Taylor, OEL Staff 
 

MEMBERS 

Name Title & Affiliation 

Alexander, Dawn Preschool Expansion Coordinator, Colonial School District  

Beck, Heidi L. Director, Delaware Head Start Association  

Brown, Candice Let’s PLAY Events 

Brown, Cindy  
 

619 Part B Coordinator, Office of Early Learning  

Campbell, Susan Part C Coordinator, Birth to Three, Division of Management 
Services, DHSS 

DeRasmo, Karen Executive Director, Prevent Child Abuse In Delaware 

Frentzel, Diane Delaware Readiness Teams 

Hartz, Karen Latin American Community Center, Inc. 

Isabell, Edward  
 

Disabilities/Health Specialist, Wilmington Head Start 

Keating, Andria Babes on the Square Too 

McCuen, Lillian EdNet 

Moor, Mary 
 

Early Childhood Mental Health Advisor, DPH/DSCYF 

Newman, Leslie 
 

CEO, Children & Families First 

Rudolph, Katherine J. Corporate Director, Medical Group Operations 
Christiana Care Health System 

Seerattan, Natasha Physician – Nemours Dover Pediatrics 

Sherman, Crystal 
 

Public Administrator, Department of Public Health 

Snyder-White, Donna United Way of Delaware 

Taylor, Debra OEL/Head Start Collaboration Director 

Williams, Na-Tasha Nemours 

Youmens, Denicia 
 

Health Coordinator, Telamon 
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DELAWARE EARLY CHILDHOOD COUNCIL  

SUBCOMMITTEE:  EARLY LEARNING PROGRAMS AND WORKFORCE 
KEY RESPONSIBILITIES AND ACCOMPLISHMENTS 

 

Key Responsibilities  
 Identify strategic priorities, based on the overall Delaware Early Childhood Council 

Strategic Plan, to raise the quality and retention of early learning programs and 
practitioners for young children and families. 

 Recommend strategies for new program development or continuous improvement of 
existing programs and services. 

 Review and recommend periodic program evaluations. 
 Identify opportunities for cross-system collaboration and coordination to improve services, 

leverage funds, or create new funding sources for early learning initiatives. 
 Advise and monitor implementation of the state’s Strategic Plan for Professional 

Development and bring updates and issues forward to the full Council. 
 Monitor/advise policy recommendations on POC rates and requirements 
 Work to advise/develop policy recommendations for a professional development system 

for early childhood professionals 
 Monitor/advise policy recommendation for qualifications and professional development 

requirements for the early education workforce 
 Monitor/advise on issues/polices for Delaware Stars 
 Recommend/advise improvements for early intervention and behavioral health support for 

young children 
 Work collaboratively with the Campaign for Grade Level Reading’s School Readiness 

Subcommittee  
 
Key Accomplishments  

 Ongoing discussion and work to improve professional development for the early care and 
education workforce via quality-assured training  

 Worked collaboratively with high school pathways instructors and higher education 

partners to ensure their programs are aligned to the needs of the workforce, and also to 

develop partnerships that support worked-based learning opportunities for ECE students 

 Worked collaboratively with DEAEYC to better utilize T.E.A.C.H. and WAGE$ Programs 

for the workforce 

 Worked to increase Purchase of Care rates with ongoing discussion for future increases 
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DELAWARE EARLY CHILDHOOD COUNCIL SUBCOMMITTEE: 

EARLY LEARNING PROGRAMS AND WORKFORCE PROVIDERS MEMBERSHIP 
as of December 2019   

 

Julie Johnson, Chair (moved to Co-Chair in early 2020) 
Christina Koutsourades, OEL Staff  

 
MEMBERS 

Name Title & Affiliation 

Alexander, Dawn Preschool Expansion Coordinator, Colonial School District  

Baker, Sybil Governor’s Advisory Council for Exceptional Citizens 

Beck, Heidi Delaware Head Start Association 

Beebe, Julie PolyTech School District 

Brown, Candice Let’s PLAY 

Buell, Martha DIEEC, University of Delaware 

Cannon, Phyllis Lake Forest School District 

Clark, Lin GNB Kids 

Clendaniel, Cheryl Administrator, The Learning Center 

Commodore, Veronica DIEEC, University of Delaware 

Coldiron, Lisa Read Aloud Delaware, Sussex Co. 

Dickerson, Toni Sussex Preschools 

Fisher-Klein, John Education Specialist, Department of Education  

Gibbs, Cynthia Education Specialist, Wilmington Head Start 

Gleason, Caitlin Office of Early Learning, Education Associate 

Hall, Shebra DHSS/DMS, Trainer Part C/CDW; Training/Education  
Administrator 

Hirschbiel, Mary Read Aloud Delaware, New Castle Co. 

Inter, Beth Director, Early Development Center/ DTCC 

Jenkins, Jackie United Way of Delaware 

Jezyk, Lynn Independent ECE Advocate 

Johnson, Julie Owner, TLK Academy 

Keating, Andria Babes on the Square Too 

Koutsourades, Christina Education Specialist, Early Learning Transitions 

Kurz-McDowell, Nicole Caesar Rodney School District 

Martinez, Clara Telamon Head Start 

McCuen, Lillian EdNet 

Moses, Trisha Boys and Girls Club, VP of Operations 

Prettyman, Andrea Program Manager, Delaware Stars Capacity Grant, DIEEC 

Pridemore, Kim Delaware Technical Community College 
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Randall, Mary Smyrna School District 

Ross, Lucinda St. Michaels 

Rouser, Shelley Delaware State University 

Ryan, Rebecca Christina School District 

Schneider, Jamie EEC  

Shaivitz, Dr. Michelle Executive Director, DAEYC 

Sheffler, Kristy UD DE Stars – DIEEC 

Shelton, Amber Christina School District 

Spencer, Michelle T.E.A.C.H. Coordinator, DAEYC 

Spinks, Jennifer Giggle Bugs 

Stinson, Peggy University of Delaware 

Surratte, Meedra Parent Information Center of Delaware 

Taylor, Debbie Office of Early Learning 

Thomas, Sara New Castle County Public Library 

Townsend, Meghan Christina School District 

Zandowsky, Linda University of Delaware 
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DELAWARE EARLY CHILDHOOD COUNCIL  

SUBCOMMITTEE:  EARLY CHILDHOOD INCLUSION COMMITTEE  
KEY RESPONSIBILITIES AND ACCOMPLISHMENTS 

 

In late 2019, the Early Childhood Inclusion Committee became an official subcommittee of the 
Delaware Early Childhood Council.  
 
Key Responsibilities  

 Collaborate across early childhood programs to support high quality inclusive early 
childhood opportunities 

 Increase public awareness regarding inclusion 
 Develop materials to educate and support early childhood inclusion 
 Address funding and financial barriers to inclusion 
 Share and disseminate recent research regarding inclusion 

Key Accomplishments  

 Revision of the Delaware Early Childhood Guide 
 Shared new Quality Inclusion Indicators with the committee and school districts 

 Presentations at the Making a Difference Conference, University of Delaware and  

PolyTech Early Childhood Pathways Program 

 Increased itinerant teacher service delivery model in school districts across the state as a 

result of outreach and communication 
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 DELAWARE EARLY CHILDHOOD COUNCIL SUBCOMMITTEE: 
EARLY CHILDHOOD INCLUSION COMMITTEE MEMBERSHIP 

as of December 2019   
 

Dr. Kimberly Brancato, Chair 
Cindy Brown, OEL Staff  

 
MEMBERS 

Name Title & Affiliation 

Adams, Colleen Red Clay School District 

Alexander, Dawn Preschool Expansion Coordinator, Colonial School District  

Baker, Sybil Governor’s Advisory Council for Exceptional Citizens 

Beck, Heidi Delaware Head Start Association 

Berry, Susan Cape Henlopen School District 

Blankenship, Michelle Easter Seals 

Bonnell, Hilary Christina School District 

Bordley, Robert Birth to Three Program 

Brancato, Kim Appoquinimink Preschool Center 

Brice, Tammy Capital School District 

Brown, Cindy Office of Early Learning 

Carey, Audrey Indian River School District 

Collins, Freda Birth to Three Program 

DeFer, Tam GIFT 

Doolittle, Bill Advocate 

Doyle, Lisa Seaford School District 

Ekbladh, Annalisa Autism Delaware 

Failing, Melinda Christina School District 

Grady, Jenny Thought Partners Consulting 

Green, Kelly Capital School District 

Hallam, Rena University of Delaware 

Kelly, Alvita University of Delaware 

Kettle-Rivera, Laurie Delaware School for the Deaf 

Kneipp, Anne Woodbridge School District 

Koutsourades, Christina Office of Early Learning 

McCuen, Lillian EdNet 

McNamara, Joan Brandywine School District 

Morello-DeSerio, Diana University of Delaware 

Nichols, Pamela Capital School District 

Prettyman, Andrea Children & Families First 

Ringer, Larry Parent Information Center of Delaware 
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Robinson, Tanya Lake Forest School District 

Romano, Kristin State of Delaware 

Rowe, Joy University of Delaware 

Ryan, Rebecca Christina School District 

Saunders, Helen Delaware Technical Community College 

Savino, L. Bayada 

Shaivitz, Michelle Delaware Association for the Education of Young Children 

Sheltzler, Candace Wesley College 

Shepheard, Katelyn Appoquimink School District 

Stevens, Carissa Smyrna School District 

Stinson, Peggy University of Delaware 

Strauss, Wendy Governor’s Advisory Council for Exceptional Citizens 

Surratte, Meedra Parent Information Center of Delaware 

Taylor, Debra Office of Early Learning 

Thompson, Verna Community Representative; Past 619 Coordinator 

Troyer, Dawn Lake Forest School District 

Turner, Jerri Milford School District 

Walko, Jamie Consultant 
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DELAWARE EARLY CHILDHOOD COUNCIL  

PARTNER LIST 
 

The Early Childhood Council thanks these community partners for their commitment to 
strengthening programs and services for Delaware’s young children and families. Their ongoing 
commitment is essential for maintaining and improving Delaware’s early childhood system. 
 
Campaign for Grade Level Reading (CGLR) Fund for Women, Delaware Community Foundation 
Child Development Watch (CDW) GIFT 

Child Find Governor’s Advisory Council for Exceptional Citizens 
(GACEC) 

Children and Families First (CFF) Help Me Grow 211 
Delaware Chapter, American Academy of Pediatrics Home Visiting Advisory Board (HVAB) 
Delaware Afterschool Network  KIDSCOUNT 
Delaware Association of School Administrators 
(DASA) 

Montessori Teachers Association of Delaware 

Delaware Association for the Education of Young 
Children (DEAEYC) 

Nemours  

Delaware Business Roundtable Education Committee Nursery Kindergarten Association of Delaware  
Delaware Department of Education (DDOE or DOE) Office of Child Care Licensing (OCCL) 
Delaware Division of Libraries Office of Early Learning (OEL) 
Delaware Head Start Association (DHSA) Office of the Governor  

Delaware Chief School Officers Association (DCSOA) PNC Bank 
 

Delaware Institute for Arts Education (DiAE) Prevent Child Abuse Delaware (PCAD) 
Delaware General Assembly Privately Owned Child Care Business Owners 
Delaware Readiness Teams Project LAUNCH 
Delaware State Board of Education (DSBE) Rodel  
Delaware State Education Association (DSEA) $tand By Me 
Delaware State Head Start Collaboration Office State of Delaware P-20 Council 
Delaware Technical Community College (DTCC) Sussex County Early Childhood Council (SCECC) 
Department of Services for Children, Youth and Their 
Families (DSCYF) 

United Way of Delaware (UW) 

Department of Health and Social Services (DHSS) University of Delaware (UD)/Delaware Stars for 
Early Success (DE Stars) and Delaware Institute for 
Excellence in Early Childhood (DIEEC) 

Early Childhood Comprehensive System/COIIN Vision Coalition 
Family Services Cabinet Council (FSCC) 

 
Wilmington Early Care and Childhood Council 
(WECEC) 

First Lady Tracey Quillen Carney – First Chance 
Initiative 

Workforce Development Board 

Fresh Start Foundation  
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APPENDICES 

 

Appendix A: QRIS Redesign Presentation 
 
Appendix B: Strategic Plan Development (utilizing Preschool Development Grant (Birth to 5) 
funding) Presentation 
 
Appendix C: Extended Learning Opportunities in Delaware Report 
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APPENDIX A:  QRIS REDESIGN PRESENTATION 

 

 
See attached QRIS Redesign Presentation  
from November 13, 2019 DECC Meeting 

 

 

  

44



45



46



 
APPENDIX B:  PRESCHOOL DEVELOPMENT GRANT (BIRTH – FIVE) PRESENTATION 

 

 
See attached Preschool Development Grant (B-5) PowerPoint Presentation  

from December 18, 2019 DECC Meeting 
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APPENDIX C:  EXTENDED LEARNING OPPORTUNITIES IN DELAWARE  

UNIVERSITY OF DELAWARE REPORT  
 

 
See attached Extended Learning Opportunities in Delaware Report 
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